


With the current economic climate, individuals and companies have less
disposable cash and, as donations are reducing, it has never been more
important for charities to gain the most from the funds available. Be that
making the most of cash and investments, achieving the most cost effective
fundraising results or simply making sure they get the very best possible
deals from suppliers.

This FREE half day conference organised by the Charities Buying Group
(CBG) will help you ensure that your organisation is getting value from your
purchases.

This FREE half day conference will show
you how to:

- Reduce costs
- Make your funds go further

- Set up cost effective buying practices without adding unnecessary layers
of administration

- Build long-term relationships with suppliers and fellow charities

Who should attend?

Chief Executives

Trustees

Finance Director/Manager

Purchasing Managers

Buyers

Office Managers

Fundraisers

Anyone involved in the purchase of goods and services

Conference Programme

11.45am -12.30pm Registration and Reception

12.30pm -12.45pm Opening address by Bob Russell MP and

welcome by Michael Hodgetts CEO, CBG

Bluefin’s Predictions on the Insurance Markets
- CBG Insurance (operated by Bluefin Insurance
Services)

Presenter — Kit Strachan

12.45pm - 1pm

l1pm- 1.15pm No Kilowatt Left Behind - CBG Energy (operated
by Utility Aid)

Presenter —James Morgon

1.15pm - 1.30pm Nine ways to improve the marketing of any
charity without breaking the bank
Creative Marketing Services

Presenter — Andrew Batty

1.30pm - 1.45pm Think green and save money?
Applied Film Industries

Presenter - Gareth Karlsen

1.45pm - 2pm Cut your communication costs by 40%
3rd Sector Telecom
Presenter — Stephen McConnell

2pm - 2.30pm Exhibition/Networking

« Learn how you can reduce cost and make your funds work harder
- Presentations on cost reductions by key suppliers

- Discover how other charities have worked with the CBG and successfully
reduced their costs

- Network with colleagues

- There will be an opportunity to tour the Houses of Parliament following
the event

www.charitiesbuyinggroup.com Tel: 0800 195 3010

The Charities Buying Group

The Charities Buying Group is a specialist provider of purchasing solutions to
the Third Sector and offers members a wide range of purchasing agreements
that are designed to help all charity and not for profit organisations reduce
expenditure and, by reducing cost enable organisations to make better use
of their money.

The CBG was formed in 2002 after reviewing how little support charities
receive in solving their purchasing issues, particularly small charities who do
not have the buying power of large organisations.

Using collective buying power the CBG can support all charities, as we
believe that by buying more efficiently more money can be used for the
purpose intended, this is the true vision of the Charities Buying Group.

Currently we have over 4,000 members and in excess of 30,000 buyers who
benefit from our purchasing expertise.

This service is available to members FREE OF CHARGE as we do not believe
that organisations should pay for good purchasing advice.

2.30pm - 2.45pm Don't eat into your charity - CBG Foodservice
(operated by Purchasing Support Services)

Presenter — Carol Schofield

2.45pm - 3pm Working in partnership to meet your
legal responsibilities
National Air & Water
Presenter - Philip Harrison
3pm-3.15pm Online or off line donor response - which way

to go?

Charity Technology Trust/docdata Response
Presenters - Stuart Thompson and

Fiona McGeever

3.15pm - 3.30pm How much do you value your staff?
Greenway Financial Solutions

Presenter — Tony Harrison

3.30pm - 3.40pm Closing address
Charities Buying Group

Presenter Michael Hodgetts

3.40pm - 5.30pm Exhibition/Networking/

Tour of the Houses of Parliament

Charities
Buying
Group
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Speakers
12.30pm—12.45pm
Opening Address

Bob Russell MP for Colchester

Bob Russell was elected as Member of Parliament for Colchester in the
General Election of May 1997. He was re-elected, with increased majorities
each time, in the General Elections of 2001, 2005 and 2010. He is the first
resident of Colchester for more than 100 years to represent the town in
Parliament, and the first former Mayor of Colchester in the proud history of
Britain's Oldest Recorded Town to be subsequently elected as MP.

Since being elected in 1997, Bob has been; a member of the Liberal
Democrat Defence Team, a Party Whip, a former Sports Spokesperson for the
Party, and a long serving member of the Home Affairs Select Committee.

Michael Hodgetts FCIPS FRSA
Chief Executive Officer, Charities Buying Group

Michael is the founder of the Charities Buying Group
and as well as being both a Fellow of the Chartered

" Institute of Purchasing and Supply and the Royal Society
of Arts prewously developed the purchasing function for Leonard Cheshire
Disability after being the Director of Procurement for the NHS Paediatric
Purchasing Consortium and has over 20 years experience in the procurement
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12.45pm —1pm
Bluefin's Predictions on the

Insurance Markets
Presenter - Kit Strachan BA ACII

Kit is the Operations Director of Bluefin Gravesend and Executive Director
in charge of the Bluefin Religious and Charity team of seventeen dedicated
staff. She has been with Bluefin for seven years, and has twenty-six year’s
insurance broking experience.

CBG Insurance (operated by Bluefin Insurance Services)

Bluefin are independent insurance brokers providing specialist advice and
innovative solutions for the charity and not-for-profit sector. Our professional
team of experts has many years experience in delivering the right cover at
the right price and take the time to really understand their client’s needs in
order to deliver a carefully designed cost effective solution.

1pm-—-1.15pm
No Kilowatt Left Behind

Presenter - James Morgon

James Morgon is Commercial Director and a founding partner of Utility Aid
Ltd, a leading provider of utility consultancy services to UK charities.

James is a graduate in risk management from Cass Business School, London,
and has advised major energy and commodities companies in Europe, Asia,
North America and Latin America.

CBG Energy (operated by Utility Aid)

Utility Aid, the official energy partners to the CBG, offer a presentation on
how your organisation can create its own energy policy, monitor results,
engage staff and reduce energy costs. Utility Aid help hundreds of charities
each year reduce their carbon and energy dependency. To date, they

have saved CBG members over £4million and have created an exciting
employment initiative to get disabled people back to work as dedicated
energy efficiency managers.

1.15pm—-1.30 pm
Nine ways to improve the marketing of
any charity without breaking the bank

Presenter - Andrew Batty

Andrew Batty FIPA FCIM is MD of Creative Marketing Services, probably

the UK’s leading charity and third sector advertising marketing and design
agency. As a Fellow of the Institute of Practitioners in Advertising and a
Fellow of the Chartered Institute of Marketing, Andrew and his team firmly
believe that better marketing doesn’t need a bigger budget just a brighter
team.

Creative Marketing Services

Since 1982, the CMS team has worked with hundreds of organisations
creating and developing their branding, producing effective fundraising

and single issue direct marketing campaigns, designing brochures, annual
reports, websites, newsletters, magazines, effective recruitment advertising
campaigns and latterly social network marketing and online PR campaigns.

1.30pm —1.45pm
Think green and save money?

a Presenter - Gareth Karlsen

Gareth Karlsen is Commercial Director of Applied Film Industries (AFIC), one
of the UK’s largest independent remanufacturers of printer consumables
With over 20 years experience supplying large blue chip organisations
Gareth and his team can reduce your carbon footprint and offer you
achievable cost savings of up to 70% on original cartridge costs

Applied Film Industries Company

Applied Film Industries Company (AFIC) are the largest independent
remanufacturer of toner cartridges in the UK with over 25 years experience
in the printer consumables market we supply quality compatible products to
meet the specification of the original printer cartridges at a fraction of the
cost.

Our customers include some of the largest blue-chip organisations in the UK
including Tesco, Lloyds Banking Group and Great Ormond Street Hospital.

N 1.45pm —-2pm
);; Cut your communication costs by
W 40%
& Presenter - Stephen McConnell

Stephen graduated from Sheffield University in 1995, and founded 2 Circles
Communications Ltd in 1999 with his 2 business partners, Andrew Reid and
Stephen Cook and now partners with the Charities Buying Group.

3rd Sector Telecom is owned by the Charities Buying Group and is operated
by 2 Circles Communications, whose mission is to provide a complete
communications solution, for charity and NFP customers. We are passionate
about delivering an exceptional customer experience by getting the simple
things right.

2pm - 2.30pm

Exhibition/Networking

2.30pm - 2.45pm

Don’t eat into your charity

Presenter - Carol Schofield

With over 30 years experience in the Foodservice Supply Industry, Carol is
adept in procedure and manual writing, covering Logistics, Health & Safety,
Food Safety, HACCP and Purchasing. Carol led the team that was attributed
with being the first in the Wholesale Distribution Industry to be accredited
with BS5750. She later advanced this to ISO 9002 on a national level to cover
fourteen depots.

CBG Foodservice (operated by Purchasing Support Services)

Our clients (and typical potential clients) tend to be busy people, and it is
understandable that central to their daily routine is the need to attend to
their charitable organisation. Consequently certain functions fail to receive
the priority they deserve, and it is in precisely these areas that PSS is able
to excel on their behalf. Our clients are left to get on with their priorities,
confident in the knowledge that PSS is managing and monitoring any
arrangements that have been agreed.

2.45pm—3pm

Working in partnership to meet your
legal responsibilities

Presenter - Philip Harrison

Ph|||p is the Managing Director of National Air & Water. Phil has over 30
years experience in the Prevention of Legionnaires Disease and Kitchen
Extract Cleaning.

National Air & Water

National Air & Water will be able to work in Partnership with you to
ensure all water and air legislation is met by producing a cost effective pre
planned maintenance schedule, thus reducing cost reactive maintenance
requirements.



3pm-—3.15pm
Online or off line donor response -
which way to go?

Presenters - Stuart Thompson and Fiona McGeever
Stuart Thompson of docdata Response has been
managing and developing integrated marketing
solutions for over a decade. He has a back ground in
CRM, Data and on/offline business solutions for blue
chip clients like Sainsbury's, NatWest, UNICEF, Amnesty
international and the COL.

Fiona McGeever of Charity Technology Trust has a background in retail
working for Sainsbury’s and New Look for over 10 years, and then moved into
the voluntary sector in a management and development role for fundraising
and operations support. CTT currently work with many small, medium and
large charities which include Amnesty International, Royal British Legion,
Severn Hospice, Deafness Research UK, WaterAid and Childlife.

docdata Response

For decades docdata Response (formerly Braywood Marketing Services) has
enabled charities and commercial organisations to outsource their response
and donation handling effectively and securely. docdata Response has
extensive experience of processing millions of coupons for both off or online
donations, this service is delivered to a large variety of clients, including
many of the UK’s leading charities.

Charity Technology Trust
Charity Technology Trust (CTT) is a ten-year-old charity and social enterprise
with a mission to demonstrate how the effective use of technology

can improve the effectiveness and efficiency of charities and voluntary
organisations.

team

Additional Exhibitor

Supplies Team Solutions has over 40 years of experience in supplying
office products to the UK and Ireland’s leading corporate and public sector
clients. With over 25000 items in stock for delivery next day and dedicated
account management you can be confident of a great price and a great
service.

Directions to the House
Attending the event

Bring your invite

Please make sure that when attending the event you bring your invitation
card, without this you will not be able to enter the Houses of Parliament. You
will need to keep your invitation card with you at all times.

Arrival

Delegates should enter through the Cromwell Green Entrance. Nearest tube
station is Westminster. Entrance 6 on the map.

Security

On arrival you should show your invitation card to security. You will be
directed through a search point and your bags will be scanned. Please keep
your bags/luggage to a minimum when attending events.

After clearing security you will be directed into Westminster Hall (and then
on to the function room).
During the event

Staff will be on hand at all times to direct you between your function room
and the bathroom facilities. Guests will not be allowed in areas of Parliament
other than the recognised route between your function room and the
entrance/exit. The Houses of Parliament is a no smoking venue.

After the event

Once your event has finished you will be able to exit Parliament either
through St Stephens or Carriage Gates. There will be security staff on hand
to guide you at all times.

How to get here

3.15pm —3.30pm
How much do you value your staff?

Greenway Financial Solutions
Presenter - Tony Harrison

Tony Harrison’s 23 years working background is entirely from within the
financial services and insurance sectors having worked for many well know
companies such as The Royal Bank of Scotland, BUPA, Prudential and Zurich.
He maintains the high levels of customer service experience you would
expect from his background ensuring that the specific needs of all his
customers are met. Tony is currently the owner of a successful Neva Vehicle
Finance and Leasing Brokerage franchise and combines this with his current
role as Director of Greenway.

Greenway Financial Solutions

Greenway pride themselves in providing teams of specialists who

are dedicated to fulfilling all of their client's individual and particular
requirements in every aspect of finance, property and business. Greenways
head office is based in South Yorkshire and they provide financial advice,
property services and business solutions throughout the entire UK to both
personal and business clients. They aim to provide clients with the most
appropriate range of quality solutions and services that are available in the
market place in terms of features, benefits and value for money. All advice
provided is tailored and based on understanding their client’s specific
needs, goals and affordability. Their core values are to be innovative, honest,
passionate, ethical and trustworthy in everything they do.

3.30pm - 3.40pm Closing address
Charities Buying Group
Presenter - Michael Hodgetts

Exhibition/Networking/
Tour of the Houses of Parliament

3.40pm —5.30pm
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Design and artwork for this brochure was donated by Creative Marketing Services,

probably the UK’s leading charity sector marketing agency.

Outstanding annual reports - Media advertising campaigns - Creative brochures - Fundraising direct mail shots
Better websites - Effective recruitment advertising - Your own corporate magazines

Contact us now on 0844 412 2688 or email cbg@cmsadvertising.co.uk
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CREATIVE MARKETING SERVICES



