





Speakers

11.00am - 11.15am
Opening address

_ Darren Johnson
Green Party Member of the London Assembly

Darren was elected to the London Assembly in May 2000 and
has also served as a Green councilor in Lewisham since 2002.

Darren is the Deputy Chair of the Assembly’s Environment Committee. As Chair of
the Assembly’s Environment Committee (2004-2009 and 2010-11), Darren has led
Assembly investigations into a range of topics including: flood risk in London, water
shortages, Heathrow expansion and the loss of London’s street trees.

Michael Hodgetts FCIPS, FRSA, Chief Executive Officer,
Charities Buying Group

Michael is the founder of the Charities Buying Group and

as well as being both a Fellow of the Chartered Institute

.\ of Purchasing and Supply and the Royal Society of Arts

L * previously developed the purchasing function for Leonard
Cheshire D|sab|||ty after being the Director of Procurement for the NHS Paediatric
Purchasing Consortium and has over 20 years experience in the procurement arena.

11.15am-11.30am

Reducing your office supplies costs by 35%
Presenter - Lisa Ford

With over 10 years’ experience within the public sector and

| charities managing accounts such as; NHS, Buying Solutions
and Efficiency and Reform Group, Lisa Ford, Senior Business

Manager within Supplies Team Solutions has vast experience in creating solutions

for cost reduction and operational efficiency.

Supplies Team Solutions are dedicated to helping clients reduce the cost of
procurement. A division of Vasanta Group, the UK and Ireland’s largest office product
supplier, Supplies Team Solutions firmly believe that as much money as possible
should be available for charities front line work — not swallowed up in running costs.
We have created a solution that will realise you savings in the region of 35%.

11.30am - 11.45am

Bluefin - How we can make a difference
Presenter - Kit Strachan BA ACII

Kit is the Operations Director of Bluefin Gravesend and
Executive Director in charge of the Bluefin Religious and
Charity team of seventeen dedicated staff. She has been with
Bluefin for eight years, and has twenty-seven years’insurance broking experience.

CBG Insurance (operated by Bluefin Insurance Services) Bluefin are independent
insurance brokers providing specialist advice and innovative solutions for the
charity and not-for-profit sector. Our professional team of experts has many years
experience in delivering the right cover at the right price and take the time to really
understand their clients’ needs in order to deliver a carefully designed cost effective
solution.

Caleb is the Managing Director of IBS Office Solutions. He

set the company up twelve years ago and has been in the
industry for twenty-seven years. IBS Office Solutions was formed to work solely

in the charities and educational sectors, as their levels of support are somewhat
different from the commercial market place.

11.45am - 12pm

How using the right office equipment saves
you money?
Presenter - Caleb Southwell

IBS Office Solutions have a proven 20-year history of ensuring our customers
receive value for money and peace of mind. We realise the value in open dialogue
and regular auditing which keeps costs to a minimum and optimises the use of
manpower, thus delivering the most economic solutions to the Charities Sector.
Our copy/print/scan solutions provide users with the ability to produce marketing
quality material eliminating the heavy costs of external production.

12pm-12.15pm
Saving money in the cloud
Presenter - David Sturges

David is the Joint Managing Director of Horizon Computer
Solutions, an IT Services company based in Caterham, Surrey.
He has 13 years experience of IT in the charity sector. IT
changes every day and it can be a struggle to keep up to date. Getting good value
and saving money whilst using the latest technology is possible. We'll guide you
through all the choices and show you where IT can improve your organisation.

Horizon Computer Solutions was formed in 1996 and since then have been

helping organisations of all sizes improve their IT We started working with our first
charity client, Catch 22 (formerly Rainer) in 1998. In 2006 we launched our Cloud
Computing Service, WorkPlaceLive providing Hosted IT Services and Hosted Desktops
specialising in the Not for Profit Sector.

12.15pm - 1.30pm Lunch/Networking
During this time you may also take the opportunity to visit the Crown Jewels

1.30pm-1.45pm
Afternoon address

Ed Davey MP, Minister for Employment Relations, Consumer
and Postal Affairs

T =75

In brief, I live in Surbiton with my wife, Emily, and my young son, John. Going for
country walks together or taking John swimming which have become my favourite
way of relaxing. John has cerebral palsy so swimming is really important to give
him exercise —and fun! My background before politics was an economist and a
management consultant My strong views on the environment were probably what
pushed me towards becoming politically active, and joining the Liberal Democrats.
| joined the party in 1989, when our poll rating was just 4% so I'm certainly not a
career politician.

1.45pm - 2pm
Reducing absenteeism in the workplace
Presenter - Glyn Prendergast

Glyn is CEO of the Greenway group of companies, after

a challenging yet varied career as an IFA, Marine P&

broker specialist with Willis Faber & Dumas, Non-Marine
Underwriter and Contingent Business Interruption specialist at Lloyd’s, supported
and underwritten by Hiscox. Glyn has also been a prolific property investor and
developer and has assisted many businesses both during start up and development.

Greenway specialise in Business, Property, Finance and Health Consultancy.
Greenways philosophy is that these are the four areas in which we all require and
desire stability. Greenway are specialists in these areas and educate and re-educate
individuals and companies accordingly. Greenway Health is currently creating a
franchise model with the intention to create 400 Natural Health Centres across the
nation to teach and support individuals on the practice and application of Natural
Health.

2pm - 2.15pm
The cheapest energy is that which you don’t use
Presenter - Jeremy Martin

Jeremy Martin is Director — On Site Services for Utility Aid.

Until recently Jeremy was Managing Director of CarbonAqua

a leading provider of retrofit energy reduction equipment. He
is now working within Utility Aid to launch On Site Services, a new initiative to add
to Utility Aid’s portfolio of energy management services.

Utility Aid, the official energy partners to the CBG, will present ways in which you
can retrofit controls and equipment to take typically 15-25% out of your energy
usage. With energy costs rising fast, the cheapest energy is always that which is not
used while selected technology offers fast payback solutions to lowering usage year
on year —average paybacks are between 18-24 months. In a market characterised
by new gadgets and gimmicks, Jeremy will show how tried and tested solutions can
deliver sustained benefits without costly refurbishment.

2.15pm - 2.30pm

Charity marketing - the cost-effective solution
Presenter - Andrew Batty

Andrew has thirty years’ experience in charity marketing

as Managing Director of one of Britain’s leading charity

advertising and marketing agencies. He is a Fellow of several
top marketing professional bodies: the CIM, CAM Foundation, IPA and IDM. He is
also a business magazine columnist and broadcaster on the subject. His company
- London and Leeds based Creative Marketing Services - look after some of Britain’s
most successful charities.

Since 1982, the CMS team has worked with hundreds of organisations creating and
developing their branding, producing effective fundraising and single issue direct
marketing campaigns, designing brochures, annual reports, websites, newsletters,
magazines, effective recruitment advertising campaigns and latterly social network
marketing and online PR campaigns.

2.30pm - 2.45pm

My journey with teenagers!
Presenter - Sue Scott-Horne

Sue Scott-Horne is Director of Award-winning Egar
Educational Games and Resources, a new small family
enterprise doing huge work, supporting teenage lives.

Egar is dedicated to developing the conversation skills of young people and Sue, a
social entrepreneur, has invented a library of Display Message Posters and Choice
Discussion Card Sets that help you help teenager’s talk, about social and challenging
issues.

Egar Educational Games and Resources

Egar provides unrequited, structured conversation card sets to assist teachers,
youth worker’s, charities, mentors, parents/families and anyone else working with,
raising or supporting young lives with intervention and prevention work. Covering
issues around Health, Crime Prevention, Personal Development, Citizenship and the
Environment; they help young people learn about themselves and the world around
them and are being used by Schools, Youth Clubs, Barnardo’s, The Children’s Society
and are in the NSPCC resources library.

2.45pm - 3.15pm Tea/Coffee/Networking
During this time you may also take the opportunity to visit the Crown Jewels.



3.15pm - 3.30pm

How to mitigate against food inflation
Presenter - Carol Schofield

With over 30 years’ experience in the Foodservice Supply
Industry, Carol is adept in procedure and manual writing,
covering Logistics, Health & Safety, Food Safety, HACCP
and Purchasing. Carol led the team that was attributed with being the first in the
Wholesale Distribution Industry to be accredited with BS5750. She later advanced
this to 1SO 9002 on a national level to cover fourteen depots.

CBG Foodservice (operated by Purchasing Support Services)

Our clients (and typical potential clients) tend to be busy people, and it is
understandable that central to their daily routine is the need to attend to their
charitable organisation. Consequently certain functions fail to receive the priority
they deserve, and it is in precisely these areas that PSS is able to excel on their behalf.
Our clients are left to get on with their priorities, confident in the knowledge that
PSS is managing and monitoring any arrangements that have been agreed.

3.30pm —3.45pm

10 ways to cut your telecom costs by over 50%
Presenter - Stephen McConnell

Stephen is the Sales Director and one of the founders of 2

Circles Communications Limited, which was established in
1999 and is today one of the largest and most progressive
communications providers in the UK.

3rd Sector Telecom

2 Circles is the exclusive operator for 3rd Sector Telecom, which is owned by the
Charities Buying Group, and we have been reducing costs and providing best in
class service to the Charity and Not-For Profit Sector for over 8 years. 3rd Sector
Telecom provides a complete communications solution for Voice, Mobile, Inbound,
Connectivity and Hosted Services, and we're passionate about delivering an
exceptional customer experience. June 2011 saw the biggest drop in wholesale
prices in the past 10 years in the Telecoms industry, so now is the time to review.

Additional Exhibitors

3.45pm - 4pm
] How using the right IT can save you money
Presenter - Richard Craig

=!
Richard Craig is CTT's Chief Executive. Prior to CTT, Richard
lh held the post of CEO at Neos Interactive, providing turnkey
digital entertainment & technology solutions to the global
hotel industry. Before joining Neos, he worked for CDC Software holding the role of
Professional Services Director, with responsibility for the project management and
implementation across the European customer base.

Charity Technology Trust

CTT aims to work in partnership with the third sector to support and guide charities
and not-for-profit organisations in the UK to use technology to enhance the way
they work and collaborate. Since 2001, we have bridged the gap between the third
sector and technology partners to help organisations improve their effectiveness.
Our CTXchange program connects UK charities to donated software and hardware
from partners such as Microsoft, Symantec and Huddle.

£,

4pm - 4.15pm
Closing address

Bob Russell MP for Colchester

Bob Russell was elected as Member of Parliament for
Colchester in the General Election of May 1997. He was re-elected, with increased
majorities each time, in the General Elections of 2001, 2005 and 2010. He is the first
resident of Colchester for more than 100 years to represent the town in Parliament,
and the first former Mayor of Colchester in the proud history of Britain’s Oldest
Recorded Town to be subsequently elected as MP.

Since being elected in 1997, Bob has been a member of the Liberal Democrat
Defence Team, a Party Whip, a former Sports Spokesperson for the Party, and a long
serving member of the Home Affairs Select Committee.

4.15pm - 4.30pm Departure from the New Armouries

4.30pm - 5.30pm Opportunity to visit the Crown Jewels and the
Tower of London

AKW is the UK’s leading supplier of high-quality
showering, kitchens and mobility solutions to the
elderly and disabled. With over 30 years experience
in the special needs market we are passionate about
enabling people to live a quality life and provide a
wide-range of innovative products to meet specialist
needs.

Advanced Interior Solutions is an award winning
office design, fit-out and refurbishment company with
over 30 years experience supplying inspirational office
interiors. We have a strong track record of working
with voluntary and not-for-profit organisations and a
CSR policy to be proud of. References from our many
clients from the third sector are available so you can

Save on all your electricals with Charities at Comet
You get more than just the biggest and best choice
of electrical products for your charity and its
beneficiaries. You'll also make big savings, with up to
10% off everything you choose - from a range of over
7500 products covering 375 brands.

AKW

life. style. choice.

be sure of our integrity, quality and budget control.
Plus all of our work is guaranteed for 3 years.

Charities @ comet

ADVANCED | INTERIOR SOLUTIONS

Attending the event

Bring your invite

Please make sure that when attending the event you bring your invitation,
without this you will not be able to enter the Tower of London. You will
need to keep your invitation with you at all times.

Arrival

You should make your way along the Wharf to the Middle Drawbridge.
Please show your invitation to our CBG staff who will check your name on
the conference guest list.

You are not required to join any public queues and may enter the Tower as

The easiest way to the New Armouries from Middle Drawbridge is to turn
right and follow the inner wall round, to Queen Elizabeth Arch. The New
Armouries is the big building just ahead on the right. There will be signs

outside the north entrance. (which is the entrance furthest from the river), ! ' e

CBG staff will be on hand to direct you.

Once inside the New Armouries, please proceed to the Conference
Registration Desk.

During the event

CBG staff will be on hand at all times to direct you between the function

All Hallows Church

"%’ Pass Offic Tower

-

Tower Gardens

Tickets

ag Waterloo Block

‘ (Jewel House)
Welcome ?

soon as your invitation has been checked. Centre

Chapel Royal of
O St Peter ad Vincula

room and direct you to the Jewel House if you wish to visit the Crown
Jewels. The New Armouries is a no smoking venue.

Contact us

Tower
of London

(West Gate: main entrance)

If you need to contact us on the day, please call 07825 053014 and one of
our team will be able to assist.

Remember, we are here to help.

Design and artwork for this brochure was

Tower of London
London, EC3N 4AB

donated by Creative Marketing Services,

probably the UK’s leading charity sector marketing agency.

Outstanding annual reports - Media advertising campaigns

Creative brochures - Fundraising direct mail shots - Better websites
Effective recruitment advertising - Your own corporate magazines
Contact us now on 0844 412 2688 or email cbhg@cmsadvertising.co.uk
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CREATIVE MARKETING SERVICES



